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His Excellency U Ohn Maung, Union Minister, Ministry of
Hotels and Tourism initiated and supported the development
of the Myanmar Tourism Strategic Recovery Roadmap in
response to the devastating impact of COVID-19 on the
Myanmar tourism sector in 2020. The Roadmap links the
Tourism Master Plan (2013-2020) with a future Tourism
Master Plan which will be prepared at the appropriate time.

The MTSRR was developed in partnership with the Ministry
of Hotels and Tourism, the UNWTO, and Luxembourg
Development Cooperation Agency.

©2020 Ministry of Hotels and Tourism, The Republic of
the Union of Myanmar

LUX

Luxembourg Agency for
Development Cooperation
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purpose of the Tourism
Strat eglc Ree_ry\Roadmap‘?

& 'ﬂ-‘,. !

Based on our previous Tourism Master Plan
% (2013-2020), the MTSRR is our response to
_""_"" COVID-19 and aligned with UNWTO Global
(ul . Guidelines to Restart Tourism. The Roadmap
will integrate and expand our new six-pillar
J Tourism Master Plan outline to be presented
to the cabinet for implementation over the
coming five years. The Roadmap will be the
| - action plan for the Master Plan.

The goal is that before the 2021 Myanmar
New VYear, all State and Regional Tourism
Committees (RTCs) will develop their own
State and Regional Master Plans to reflect the
actions in the MTSRR. Two forums will be
held each month after the November election
with industry stakeholders in each State and
Region. To support the RTCs, we will advise and
support newly created District and Township
level Destination Management Organisation
Committees (DMOs)tocreatetheirowndestination
specific one-year action plans as a foundation
for each State and Region’s Master Plan.
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Foreword

by HE U Ohn Maung,
Union Minister for
the Ministry of Hotels and Tourism

Tourism forms a vital contribution to our
economy and the well-being of our nation.
The COVID-19 pandemic has impacted every
aspect of our tourism sector: independent
guides, small businesses, travel agencies,
transpo S, re ell as tho:
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UNWTO
Recommendations
and Pillars

Recommendations: A Call for Action
Mitigate the Socio-Economic Impact of
COVID-19 and Accelerate Recovery

These recommendations have been developed
by the UNWTO to support the tourism sector
in its recovery, and have been used to guide
the MTSRR!

I. Managing the crisis and mitigating the
impact

Incentivize job retention, sustain the self-
employed and protect the most vulnerable
groups

. Support companies’ liquidity

. Review taxes, charges, levies and regu-
lations impacting transport and tourism

. Ensure consumer protectionand confidence

. Promote skills development, especially
digital skills

. Include tourism in national, regional and
global economic emergency packages
Create crisis management mechanisms
and strategies

Il.Providing stimulus and accelerating
recovery

. Provide financial stimulus for tourism
investment and operations
Review taxes, charges and regulations
impacting travel and tourism

P UNWTO (2020) Supporting Jobs and
Economies Through Travel & Tourism: A
Callfor Actionto Mitigate the Socio-Economic
Impact of COVID-19 and Accelerate Recovery

Myanmar Tourism Strategic Recovery Roadmap
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10. Advance travel facilitation

11. Promote new jobs and skills development,
particularly digital ones

12. Mainstream environmental sustainability
in stimulus and recovery packages

13. Understand the market and act quickly to
restore confidence and stimulate demand

14. Boost marketing, events and meetings

15. Invest in partnerships

16. Mainstream tourism in national, regional
and international recovery programmes
and in Development Assistance

Ill. Preparing for tomorrow

17. Diversify markets, products and services

18. Invest in market intelligence systems and
digital transformation

19. Reinforce tourism governance at all levels

20.Prepare for crisis, build resilience and
ensuretourismis part of nationalemergency
mechanism and systems

21. Invest in human capital and talent
development

22.Place sustainable tourism firmly on the
national agenda

23. Transition to the circular economy and
embrace the SDGs

Three Main Pillars of Technical Covid-19
Tourism Recovery Technical Assistance

UNWTO has designed the “COVID-19 Tourism
Recovery Technical Assistance Package”.?
The package offers guidance to both public
and private tourism sector stakeholders in
their crisis response by, firstly, outlining
UNWTOQ's range of technical assistance, and,
secondly, detailing potential areas of
intervention, including impact assessment,
roles and responsibilities:

2 UNWTO (May 2020) COVID-19 Tourism
Recovery Technical Assistant Package
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ECONOMIC RECOVERY: through
measuring the quantitative and qualitative
impacts of COVID-19 on the tourism sector
and  preparing  research-based
recommendations for economic recovery
and support to tourism related businesses,
in particular to MSMEs.

MARKETING AND PROMOTION: through
the review of marketing and promotion
strategies, identifying andtargeting markets
that can help accelerate recovery,
addressing product diversification, and
recommendations and guidelines in terms
of pricing and packaging.

INSTITUTIONAL STRENGTHENING AND
BUILDING RESILIENCE: especially aimed
at assisting tourism governments and
tourism businesses to adapt their services
to meet the post COVID-19 working
conditions in terms of health, safety, and
restoration of consumer confidence; and
promote tourism governance, public-
private partnerships and collaborative
efforts for tourism recovery, including
crisis preparedness and management
systems, protocols and skills.
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Our Mission for Recovery
[awdqemteq:stocuaican myfddcigof:yed

To provide a response to COVID-19 aligned with
UNWTO guidelines, based on Myanmar Tourism
Master Plan Outline (2021-2025) for Recovery
and Future Development of a Sustainable and
Inclusive Tourism Sector in Myanmar.
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Our Goals for Recovery
[R§odmeaméeq:sCocdunican ayiodicio:oicop:

O Immediate

O Medium Term

0 Long term

Restore confidence to
boost and restart the
domestic industry

Rebuild Visitor Demand and
Improve Product Offerings
Develop a more resilient,
balanced, responsible, and
sustainable tourism sector
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The impact of COVID-19 is not just about GDP or the
economy: itisabout our lives and livelihoods. The overriding
imperative of our government is to safeguard people's lives
and to safeguard their livelihoods by prioritising health and
by supporting our people and businesses affected by
lockdowns and loss of income.
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Introduction

{:

These are unprecedented times in tourism.
The COVID-19 Pandemic has seen the deci-
mation of the tourism industry globally, the
suspension of international arrivals to Myanmar,
and a series of travel restrictions that has
impacted our emerging domestic tourismsector.
Initial planning scenarios for the re-opening
of tourism in time for our traditional high
season in September/October 2020 have not
happened, and initial growth in domestic travel
has been curtailed at time of writing due to
the new wave of COVID-19: uncertainty is the
new normal we must live with and plan for.

The MTSRR includes: An overview of the
impact Covid-19 has had onthe tourism sector’s
contribution to Myanmar’s economy.

® A summary of our tourism sector before
Covid-19, the need for change, and an
opportunity to restart tourism better.

® A new proposed structure for tourism in
our country tobe more inclusive and benefit
more of the less well off of our citizens,
whilst building a framework for new
destinations and products.

® Action scenarios and the need for change.

® Our commitment, in the form of a series
of 18 strategies and 80 actions to rebuild
our tourism sector in the immediate,
medium, and long term.
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Our Response

my$oajeil ncqzycamEgergjod

The COVID-19 situation has yet to stabilise
globally, and there are many factors that we
do not know, especially when international
travel may re-open, and how the demand for
travel will be in the future. We must take this
as an opportunity to re-evaluate tourism in
Myanmar to make it more resilient in future
scenarios, and to take immediate actions to
mitigate issues of unemployment, business
closures, and impact to the economy that will
result from the pandemic.

Based on the MoHT Tourism Master Plan
outline (2021-2025), the MTSRR is our
response to COVID-19 and aligned with UNWTO
guidelines for tourism recovery.

We recognise that tourism in Myanmar has
not been as inclusive as it could have been,
and we aimto build aresilienttourismindustry
that allows and actively encourages
entrepreneurship and growth of tourism-
related MSMEs by promoting decentralisation
of tourism management to destinations through
a new system of democratic Destination
Management Organisations, removing barriers
and protectionism in the existing structure,
encouraging new demand driven product
development that will see the growth of a
vibrantindustry that provides for the domestic
as well as international markets.

A Recovery Roadmap?

A strategic roadmap helps us focus on what
must be changed, why it must be changed,
and in what sequence the change should be
carried it is a bridge between strategy and

18 M Tourism gii y
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implementation. It visualizes the key outcomes
that must be delivered over a particular time
frame in order to achieve our strategic vision.

Our Tourism Vision for Myanmar

Tourism will be a major contributor to the
national economy and support peace and socio-
economic development of our people. Tourismwill
support the preservation of cultural heritage and
enhance the natural environment for future
generations by encouraging traveland sustainable
andresponsible managementof natural resources.
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Impacts of COVID-19
COVID-19 micepalci voicepadgyp:

Economic S:goreqmogiongd

As of 2019, the WTTC?® estimated the direct WTTC 22@.00 Joop 280 [g$epdigreqpaé a§ogmomme oybeg opop
contribution of the tourism sector to Myanmar's BB (Bexpdh) eeedlélgadoaiaosans (GDP) & o sowe b ep8Ess
economy was MMK1,939bn or 1.6% of the Bo>§odcloCelopns 2§9§:36loopd s§agrnansé 0BEGGCFP:E
country’s total GDP. The total contribution 0060lEsCloCoonnS (qE:8s[goseap: | @oddemEinddsé Signtess 00b
(including wider impacts from investments, sepodeap:) mJSgg 92000 306 | BB (Bewxnod) seedlélg °oro>€
supply chain and induced economic impact) ©0507§ (GDP) & 6 so0e 6 qp8Es$:03 [gdedl co3(Ge saaproen mo[gpd[ged
was MMK5,337.2bn or 4.6% of the total GDP, BEep a&agrepdopdodespoios e@@é:@@o’]wéu JOJO G356 005
most of which is generated by international mégyx\)mc @ogo”rmgm moggpo']én sBwadCelopé  §050b0é
tourism arrivals. With the renewed wave of eo’]mgp 2005000585 000:q[3E: ooe gq gagazcbeés g;eoT B305ea3 38
lockdowns in September 2020 and the Bonmlepiealft mgrm@el B§iomsgpisaq [§§028gregorma
continued closure of our borders, the impact to soe 5 8Ess: sarpoyaadelots Bgqoloopdi

the tourism sector will be significant, with the

World Bank* estimating a likely contraction of 52020%:0l0E§EE Qs cqqpSaat 58EqRb§eam Bsgateqpd [§o3t00056 000
2.5% in our economy. Prospects for an s00gpipd s26gorcsoad:d; @oTogé 0op5Cloogdi GE:den -

inclusive, resilient and sustainable economic

growth will depend on a range of factors which - oeocbeqpoldtqiod: (9§ meeo’reo']mcm% Sosacfgoaes

include the likelihood of new outbreaks of the - m853q5:8m9§ & o’)ﬁ:gogsl s’aos@eep .§,8 m%oamsteJo 25260
virus, how well |nd|Y|QUals observe health géo;)é:gao%éggaoy)gacg c\céo%§')§l_ceeeooggg'ae[§sae§|

measures and restrictions, consumer and _ ggg]gogg géméeﬂgg?@ &: 32366 026C$ 2g2 =) w@@omq%egaegsoe@
business confidence, and the extent to which B sgo%gqggg§@(§ o(fﬂ(\%sg’) gmé@c%mmcmgogﬁ I sgcoosgmcqp
government support to maintain jobs and help gqumc508§r.gggég%équ§8 gaeeg c\38c§r. 2qps m gmc@c% eeqﬂ

businesses succeeds in boosting demand.

3 WTTC (2020) Myanmar 2020 Annual
Research

4 World Bank (2020) Myanmar Economic
Monitor
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Employment

The pandemic has caused huge disruptions
inallemployment sectors, however the tourism
sector will face huge disruptions. The [LO®
estimates that 6.9 million to 7.3 million jobs
in Myanmar could be disrupted during 2020
as a result of the pandemic and containment
measures. Disruptions to employment may
include unpaid leave, reduced earnings and
working hours to complete job and income
losses. This will cause hardship amongst unskilled
and informal workers with little job security and
social benefits. Digitalization could potentially
impact job polarizing, displacing middle-skilled
workersto lower paid work and driving lower-
skilled workers even lower.

Business

A survey of tourism business conducted in
August and September 2020° found the
following:

® More than 6 out of 10 businesses have
reduced their staff inthe past three months.
Out of those who have reduced their staff,
approximately 33% of the businesses have
reduced their staff by more than half.

® 10 out of 10 businesses have seen both
their sales turnover and customer fall.
Over 50 % of businesses saw their revenue
loss by more than 10,000 USD.

® Over 10% of the businesses closed all
operations, with over 65% stating they
were either planning or considering to
close before the end of 2020.

® Businesses surveyed stated that inability
to meet operational and overhead costs,
paying rent and utilities were the driving
factor to consider closure.

> |LO(2020) COVID-19 Impact on Employment
and Labour Market in Myanmar

© MoHT (2020) Impact of COVID-19 on Tourism
Business, May & September 2020
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Myanmar's
Tourism Before
COVID-19:

A need for
Change and an
Opportunity for
a Restart

We recognise that even before the Covid-19
pandemic, we needed to change how our
tourism sector was compiled. There was an
over-focus on the “four main” destinations of
Yangon, Mandalay, Bagan, and Inle in our
mindset. Our travel agencies were focusing
on classic sightseeing tours, and not innovating
to meet the demands of how people now
travel. There are many barriers to entry for
small start-up businesses that lack capital:
this has stifled both the inception of new
destinations and innovation for new products.
Tourism was heavily governed from the top-
down, a legacy from our recent history, that
excluded local residents from inputs to
destination management.

To move forward we must take an open and
honest look at our past Strengths and
Weaknesses, looking forward to our
Opportunities and threats, as well as
understanding the business environment we
work in. Now is the time to reconsider how

we reinvent our sector to. be innovative,
.-inclusive, and resilient for the long-term.
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SWOT of our Tourism Sector

STRENGTHS

A Strong Myanmar Brand
Established Flagship destinations

Emerging destinations with very high
potential

Good capacity in the accommodation sector

Good network of domestic airports and
locally-owned carriers

Improving road and other infrastructure

Huge reductions in barriers for small
businesses to enter the market

OPPORTUNITIES

Re-orientation to domestic tourism

Promote expatriate tourism from Yangon
and Mandalay

Improved direct access between
destinations and regional hubs

Promote entrepreneurialism

Promote better inclusion and local-level
management and promotion of destinations

Myanmar Tourism Strategic Recovery Roadmap

WEAKNESSES

Comparatively higher and prohibitively
uneven pricing for foreigners

Issues especially related to conflict, land
rights and construction

Need of more coordination between MoHT
and Regional Tourism Committees, and
among stakeholder ministries

Need of more effective and comprehensive
data collection, analysis, and interpreted
dissemination of results

THREATS

Uncertainty of COVID-19 related impacts
and duration

Huge re-opening marketing efforts from
regional players like Thailand and Malaysia

Uncertainty of the future of long-haul
travel

Destination management issues especially
related to environmental management,
quality, maintaining cultural heritage etc.
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PESTLE Analysis of Myanmar Tourism Sector

POLITICAL

® Heavy involvement of our Ministry in tourism affairs from strategic level down to the micro level

® |nflexible regulation in some cases interfering and prohibiting

® Strong system of patronage and influence by big players have prevented small market entrants from participating in
tourism

® Complex system of responsibilities of tourism management: various ministries are involved in key areas of tourism
with GAD responsible for administration on the ground

® Conflict limits growth of some destinations/areas and provides a negative image of Myanmar internationally

ECONOMIC

® Misaligned and inefficient tax collection to fund tourism management

® | ack of capital for small entrants, and barriers to market entry
(for example the requirement to have a minimum of 10 rooms for a guesthouse/20 for a hotel prevents small businesses
entering the market)

SOCIAL

Naturally welcoming and hospitable peoples

® [nsufficiently advanced healthcare facilities

® Strong young population

® FEducation system fostering entrepreneurship and meet the immediate (and future) needs of the employment market

TECHNOLOGICAL

Huge improvements in digital connectivity, banking, apps, and platforms for managing and marketing tourism
Huge improvements in access to electricity, but many areas still do not have 24 hours electricity or water
Barriers to market entrants based on new technologies, such as alternative building materials, solar power, etc
Limited innovation

Limited awareness/knowledge on accessing the international market

LEGAL

® New tourism law provides strong basis for improved management of destinations
® Establishment of State/Regional Tourism Committees improves local management
® Establishment of District/Township level DMOs an important step

ENVIRONMENTAL

® Significant risks of natural disaster and inconvenience related to monsoon and earthquake
Long-term impacts of climate change in coastal areas, plus to the overall environment of the country
Significant waste management issues country-wide

Adequate natural resources that support tourism

26 | Myanmar Tourism Strategic Recovery Roadmap
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What are our Options?

We know that tourism’s contribution to the economy will fall in the short term, as long as international borders remain closed.
We know that businesses will suffer in the short term, and we will continue to support such businesses with our established
relief programmes as much as our resources will allow. We also know that we will need to adapt to new markets, products,
and a new way of thinking for our industry in the long term. We must face some hard facts:

® The overall size of the tourism sector, including contribution to economy, international arrivals, employment, and number

of businesses operating will contract in the coming 12 months

® COVID-19 will limit international arrivals from tourism for many months

® | ong-haul international arrivals will be the longest to recover - and may not fully recover as we know it for at least 5
years

® There will be an increasing demand for domestic tourism products in Myanmar that are tailored to the Myanmar domestic
market, and to the resident expatriate market

® There will likely be a phased re-opening of tourism: domestic then regional, followed by long-haul international

® We may have to adapt to live with COVID-19 rather than eradication

® Myanmar's tourism industry, both public and private sector has been oriented to international travellers in the past

® How long the pandemic will last, when a vaccine may be found, and people’s willingness to be vaccinated

® How COVID-19 impacts might affect people’s willingness to travel in the long term

® Much detail about the domestic market, including size, economic contribution and our citizens changing preferences for
holidays

® How some local areas in Myanmar may react to the opening up of tourism

® How people will react to a series of opening - lockdown - opening - lockdown

® How the travel insurance market will react to external issues such as COVID-19-related insurance for travellers and

changes to the aviation business mode

Underlying issues - What do we assume?

There will be a demand in the short and long term for the travel and tourism market: people will still want to travel
The initial post-lockdown traveller profile/dynamic will be different to the traditional markets

The existing tourism industry in Myanmar will need to adapt to changes, innovate, and develop new products and models
to survive

Health and Safety procedures in tourism facilities will become normal for travellers

Neighbouring countries will aggressively market themselves once regional/international travel reopens

A strong growth of hotel bookings in destinations such as Kalaw and Hpa An driven by social media

Protectionism and “unfavourable conditions” for startups stops the creation of new experiences at destinations and
hampers innovation, which has led led to Myanmar becoming uncompetitive with other regional destinations
Traditional tourism businesses have found it difficult to adapt to the changing business environment

Young people are becoming the domestic travellers with higher spending power and hunger for experiences and memories
Instagram is used as an inspiration for what to do in destination or the reasons to go to a certain destination
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The following scenarios consider how we will
react, and have been based upon extensive
research of recovery planning based on WTTC,
UNWTO, World Bank various recovery plans
of other countries and regions, as well as
consultation with the private sector, health
officials, and our partners from other ministries.

Scenario 1: Short Term Recovery

After a period of stop-start openings and
closures, localised outbreaks become more
easily contained, and confidence returns to
the domestic market, which in turn leads to
a phased re-opening of regional, followed by
international tourism.

The reality: This seems less and less likely,
especially after the second-wave of COVID-19
infections in August and September 2020.

Scenario 2: Hopes for Short Term
Recovery are Dashed

Stop-start openings and closures continue,
reducing confidence for domestic travel in
Myanmar, and reduces confidence for regional
travel. Procedures and planning are not in
place for COVID-19 safe travel, and the country
is unprepared for potential re-opening, and
the country loses its competitiveness.
Neighbouring countries have re-opened for

30| m Tourism Sf i y

-

Cc C C

39@0030)0 eseoooem@o’] [gocn8Ee[geproant 053 2 Ag$esonégadays

qeem qeOD§®O’.)(D.QD')°GOD') ‘339JO’)QJ’)°[§®@ me’)eq OD’D»CD‘SC%SGO’)’)(S%

(WTTC) [ moe)?sq,%aozcgoc‘?,sa(goq” (UNWTO) @g OLIMM® (World Bank

o S (o C [og " Q o o o C C [og [og C
e [g§opdcecmntess 2289206203 mydud(g§gs 2recs[grrdy

N (o C N\ O OCoe C (o C C Qe OC
cepR0ons[gsgo00p) safgmeaeamst 63006p:€1 [g0pdmeconteqtBOds

by

2h =

So

C C o C o C Q N (Y
S'BQJ’)SGB@):GOTU(?CC\)@: 9’38@900’):0']&)@" o%sq@c QQCO(Y)G?(OD,S'BO@:QJ’)S |

[og [og [og C c C_¢C co
j$re0eqpsE Tmmonos[Ricnesé mgnrcociodosFigrsapie 00088

o ¢ ¢ _Q0C 0C C . C SRS [BSS1aS
08|cSepisé p38&:BE0E %@@mqﬁeq.egooo.@c. [gdclaopdu

“240005G5886E” (o) - mooc3BfopSegacondan;

C\E C%:QJ’): [g%(\)g@é (SJQG](D Q@DSOD @8@8‘ | 8OS[§C° BlQE(SG?qiDé

30)8 GSODO)C. OJ&G?GOD’D ('DOGGT)OOO 3’3(\)000’)0’)
o L

o353 w@@eﬂogep» Ei%»méqqmee
CCO(D’J 96] Q)D’C\YJ@@J’J @%Q)g ((?CEC\J)‘D

20¢Gionds0¢ [gdeol cnepdlgdoogdi

DO Of

o)
o)

Lo5§omaBsacfgsacs i 1 :0[gE Jo o [Jps 0300508 0odcEmm
i ? |Lo ° J J EJ L d e
Roné @500:9:1)0 COVID-19 scBoocdés oo:omceep, @06 2§7005
(Lo} o L JL L °
@8%8@@" (o) 2§08:3[002000 TSV @5@0Tcoo SeClSlooaSH

L RPN O 299 99 $p20 [

“@poé@ﬁ%éc[: ( J) mocoo?@.*oaeogcoooceq
cs00cqCgof3:agragoiqd cgpediqiodqp:

—8
-go
On
E

ogbefrp: [gheopdebogdgloned ofrpaan gcfats 1 8BEE: [fopderqgd

cmc OC o c C Q C
%G@GBG§GJ’D° QD(DCD(“D ®GOTG§O"](D @§ ’)&LCCG% @cgc:@q:oaozmcg@c
GSODO)C.. 96] OD’J°C\)’)@QJ’J GBU)(TJC\)@ O:E@éSJO’SGJ’J: GC\)J’J(‘DJC\)’)Q@

COC N\ ocC cocC
o[go8Exd  [§Eanad8Eeep:

J e L L
cfococ ¢ (o (o oCceo C OC o C C [og
Do @ [9[0§Lc%>e: a0 Czopdlgdaopdi 9368:5E:8EEqPradpd @&)ogc:
&0 |§°co S codfaaop: cooeeooée @@ eswmn&sal
° e L ‘?EO»J Qs $ ° (A



domestic tourism, and begin to re-open for
regional and international markets.

The reality: COVID-19 will likely continue to
impact travel and tourism, and if no action is
taken to prepare for COVID-19 safe travel, the
outlook for the industry will be bleak.

Scenario 3: Long Term Recovery

We beginto plan now for the long-term effects
of COVID-19, building aresilientindustry, based
on clear communications, a compassionate
approach to health and COVID-19 safe travel,
and a strong domestic and regionally-focused
tourism first, working on understanding changes
inthetourismindustry globally,and repositioning
the country for the international market.

The reality: We must now begin to plan and
prepare for a long-term recovery. We can
start with focusing on building a strong
domestic tourism industry, with new and
exciting demand-driven products that are
inclusive, locally managed, and support SME
development. We will be ready for regional
re-opening of tourism, seek safe travel bubbles,
and plan for the long-term reorientation of
our tourismindustry to be safe, demand-driven,
competitive, and inclusive.
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Our Commitment

my$ocicimaimoodyp:

We will follow Scenario 3 and plan for the
long term recovery of our tourism industry.
We recognise there are important structural
issues that must be addressed to make tourism
more inclusive, equitable, and improved in the
long term. We will encourage new product
development, improved connectivity, allow for
new destination development, and encourage
all of Myanmar'’s peoples to benefit from a
new approach to tourism.
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Itis .Of course difficult to.fully plan. for how the 2(gpS[gpdBEep  a8pogmearrad  opba3s(gaticdepdadonpbad 6
tourism market internationally will change as 0390 [gpddgy [pJoré[géles  a0d3e5pd:  sa8manean
well, however it is possible to consider how key ©8ea0oEg0dei0d Bionte0:05005e) [50aE[gEenE8Elaopdn Balgé
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Priorities Actions Outcomes Focus
Managing the crisis and Restore confidence to boost | Important and
Immediate: mitigating the impact and restart the domestic Urgent
industry
. Providing stimulus and Rebuild Visitor Demand and | Important and not
Medium term: . .
accelerating recovery Improve Product Offerings Urgent
Preparing for the future Develop a more resilient, Longer term structural
Long term: balanced, responsible, and actions
sustainable tourism sector
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muchas possibleto planforthe different scenarios,
as well as other scenarios as they develop.

Therefore, we have developed action planning ggooo%o’]g;e@gge§eJo:sgq gjmég@e@
based upon three priorities, all of which must be 26[g5q) wbc§:d
reviewed regularly and updatedtoensurethey main- Qb0 ¢

tainrelevance. The periods are based onpriorities:
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The Strategic Roadmap

oomaylon woz[gcfaf

We have identified three goals for the MTSRR,

based on priority:

Immediate Restore confidence to boost

and restart the domestic

industry

Medium Term Rebuild Visitor Demand and
Improve Product Offerings

Long Term Develop a more resilient,
balanced, responsible, and
sustainable tourism sector

There are a total of 18 Strategies, which are
divided into 80 specific Actions which we at
the Ministry will use to guide our efforts on
ensuring a strong recovery for the tourism
sector. We have conducted a series of inter-
ministry and private-sector consultations, and
have used the following as key contributions:

® Ministry of Hotels & Tourism: Myanmar
Tourism Master Plan Outline (2021-2025)
(July 2020)

® United Nations World Tourism Organization:
Supporting Jobs and Economies Through
Travel & Tourism (May 2020)

® The World Bank: Myanmar’s Tourism
Recovery and Development inthe Aftermath
of COVID-19 (Sept 2020)

® Myanmar Tourism Marketing etal: Tourism
and COVID-19 in Myanmar. Priorities for
Restarting Tourism, White Paper. (August
2020)
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Myanmar Tourism Strategic Recovery Roadmap (MTSRR) 2020-2025
To Support the Recovery and Future Development of a Sustainable and Inclusive Tourism Industry in Myanmar

Overall aims of the Recovery Roadmap

Immediate: “Restore confidence to Medium Term: “Rebuild Visitor | Long Term: “Develop a more resilient,
boost and restore the domestic Demand and Improve Product balanced, responsible, and sustainable
tourism sector” Offerings” tourism sector”

g Strategic Programs & Enabling Pillars B
——— from Tourism Master Plan Outline (MOHT, August 2020) o

2. Connectivity and : 4 St_andards and. 5. Visitor Experience by 6 Publ!f:, PrI“ Le aﬂ‘d
1. Human Resource 3. Marketing and Guidelines for Tourist | |6 c
Tourism-related S ! developing new tourism |
Development Promotion Destinations and Tourism| \for sustamahle. inclusive
Infrastructure products
Services and responsible tourism

Priorities from “Priorities for Restarting Tourism” White Paper

3. Phased Approach 4. Improve 5. Revise the Current ) ) )
1. Put Safety First 2. Promote Domestic for Reopening to Destination Approach to 6. Emld a Su.ppom\m 7. Invest in Human
Tourism International Travel Management and Marketing and Business Environment Resources
Market Segmentation Promotion

Strategies & Actions ouY)|ugPis¢  vSesolgadgp:
The MTSRR provides a series of Strategies MTSRR c0é&:(gelgocé cocdonearnBionico: | om005sE omaogpd qpd
and specific Actions in order to achieve our <J9§.,9Jmep., srleols) 0888296[%8@@61% eo*)')q“omq]'):%é 2602805 0303908
Immediate, Medium, and Long-Term Goals. fosp{=tevs) aeﬁeaooésJogeJo:o% foo) fogé:ooo:o’]oaén L1821 8] (06)) aJog [
There are a total of 18 Strategies, which are saeoyo%cc)cuf}eeooéqjo% (@ ) 30> o’]o&ﬂooéu 33380'] eo)oc:ﬂuo’f)ep s¢
dividedinto 80 specific Actions. Itis important moeeoocqlmq]mo% 05%0056[qcd oo(c)ﬁ c\OEsnoeoao e@oc 300042507 3
to emphasise that Strategies and Actions are Eﬂ(\)oa)o.eﬁ- @@o’]ooéu MTSRR méege@Qwé 0§ el gospts
not static and must be constantly reviewed saemocsaco@emqee w®sa®§qlo°§(§ o o@ew%eaooéqeé@éooén
and changed, and this will be incorporated
into an accompanying internal implementation
programme by our Ministry: the uncertainties
around COVID-19 are a reality of the need for
constant change and review.
Restore confidence to boost and restart the [CpSopéiediogoinge  [0§copSocndgieqigé  [gSorEagaiddaqiodmoagad
domestic tourism sector (Immediate) o)[3p5¢qr: [08opSqfeosc:n (cwodoneannd:ienico:)

1. Enhance health and safety protocols oll [é%eo%écoaé G:D:mcc:"d)[éleooo 9%@@@3&)0}599@@6 Q%OSQJO:L)@é
to generate trust in Myanmar as a e @6GOTC\J’DG®GW mﬁ CelEN N eoo,sfaéqvwm&cﬂ&eqmgac%
safe destination eo:cfé 0% 5@3000ng§|1

2. Continue economic supporttoMSMEs g 921:&3') (\360$ ooonq MSMEs ep’&c C\)O)DB mo)eoo’)ooeJcc: 8093
and individuals in the tourism sector B:go.eq.a?cqv 26D RGEP: aomc\)meo.ogo,q@nn

3. Reassure andinspire the public totravel ol @éoisaeos @%méa%wozco')eq:?f: 92603,90(03| 92006632 §EY
again and explore new experiences c :wogco (}Eoesooee')., eeoocc:gogsﬁn
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4. Re-aligntourism destinationsto “the
new normal”

5. Develop Human Resource Capacity
and strengthen skills and knowledge
for the new normal

Rebuild Visitor Demand and Improve Product
Offerings (Medium Term)

6. Establish Myanmar as a trusted and
safe destination

7. Position Myanmar in the heart and
minds of International travellers

8. Diversify the tourism product base,
improve quality and strengthen
protected areas

9. Support MSMEs through digitisation,
tourism investments and technical
assistance

10. Set national tourism standards,
ensure accessto learning and create
new tourism jobs

11. Develop destination management
strategies, standards and guidelines
for DMOs

Develop a resilient, balanced, responsible,
and sustainable tourism sector (Long Term)

12. Establish A Smart Tourism Ecosystem
and digital infrastructure
13. Establisha "Myanmar Tourism Board"
for coordination of Marketing &
Communication activities
14. Strengthen tourism human capital
by establishing pathways to higher
education and by updating the national
HRD Strategy
15. Improve tourism connectivity and
accessibility
16. Ensure destination, management is
inclusive and in consultation with
«. - local stakeholders
7. Invest in developing and- expanding

the scope ofinclusive and Community-

Based Tourism
18. Safeguard tourism resources and

prevent negative impacts'on social

“and naturat,.environment
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[IMMEDIATE] RESTORE CONFIDENCE TO BOOST AND RESTART THE
DOMESTIC TOURISM SECTOR

Strategy 1: Enhance health and safety protocols to generate trust in  MoHT Strategic Program:

Myanmar as a safe destination IR T & _
UNWTO Recommendation: 4

c World Bank Recommendation: B, D
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We will ensure hospitality and tourism businesses are implementing
health & safety protocols and provide clear guidelines and protocols to
ensure consistency to give travellers confidence to travel in Myanmar.

1.1. Ensure hospitality and tourism businesses are implementing health & safety protocols

1.2 Support MSMEs to be able to offer online reservations for accommodation, travel and activities at
tourist destinations

1.3. Introduce COVID-19 contact tracing scheme with Google & Apple applications

1.4. Improve statistical systems in order to provide the public with up to date information on health,
safety and travel
1.5. Issue Travel pass to enable short-term cross-border travel
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Strategy 2: Continue economic support to MSMEs and individuals in  MoHT Strategic Program: 5,6

the tourism sector UNWTO Pillar: 1 _
UNWTO Recommendation: 1, 2,3,8,9

World Bank Recommendation: A,B
White Paper Priority: 6
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We will continue to provide economic support to our tourism businesses.
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We will work to rerhove barriers for enirépreneurs to allow small, local
businesses to innovate, we will also make sure that licenses for creative
product developments by small market entrants are fast-tracked.

2.1. Begin an immediate review of the barriers to market access for small entrepreneurs
2.2. Provide continued Support to Businesses by reviewing tax changes, leasing rates and other fees
2.3. Provide support to workers in the informal sector
24. Facilitate innovative and unconventional means of finance for MSMEs
2.5. Explore opportunity of reorganization via Mergers and Acquisitions
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Strategy 3: Reassure and inspire the public to travel again and MoHT Strategic Pillar(s) : 3
explore new experiences SAWGHRIETSUS
UNWTO Recommendation: 13,14,4
R R c o R R World Bank: D
©UDQ|||0D - @@oi?sfaeﬂ)s [gg?m@@qzog)smeel:?g 39608?9@[39030)({[)8 White Paper Priority: 1 & 2
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We will ensure marketing and communication activities are done to build
confidence that it is safe to travel and to boost the domestic market.

3.1.

3.2.
3.3.
3.4.
3.5.
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Improve the communication to the public and provide relevant information to the potential
travellers
Establish data collection and sharing of insight for more targeted marketing and communication
Promote domestic destinations and attractions focused on the domestic traveller's needs
Work with social influencers and user generated content as a facilitator instead of a broadcaster
Improve activities and promotions by DMOs
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Strategy 4: Re-align tourism destinations to “the new nomal” MoHT Strategic Program: 5
UNWTO Pillar: 3
2o 2EERR e e g e UNWTO Recommendation: 17
CUY|UD - Gil BYEOPEIVYPIFNE F6(§FEFAVECIIPD CVOIGAQPPIEAVEE4:
Ul Al P @ PROFCIE X BRI World Bank Recommendation: A
c ¢ ¢ . o
GIODCHMQ I White Paper Priority: 5

We will actively support the development of new, local destinations,
targeted to recreational and domestic travellers. We commit to removing
barriers for new domestic-focused products, such as campsites, nature
recreation areas, and so on, and encourage the private sector to take the
lead whilst ensuring environmental safeguards.

41. Enhance Visitor Experience by adapting tourism products to the domestic market

4.2, Ensure Information and support is available for independent travellers

4.3. Engage public support for the long-term viability of the tourist attractions via donations and visit
the future

4.4, Empower networking and cooperation between DMOs

4.5, Encourage cooperation with CSR programs for ecotourism
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Strategy 5: Develop Human Resource Capacity and strengthen skills MoHT Strategic Program: 1

and knowledge for the new normal OIS _
UNWTO Recommendation: 5, 21
World Bank Recommendation: C
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We will ensure COVID-19 ready training for hospitality and tourism
employees is available in major destinations.

5.1. Ensure COVID-19 ready training for hospitality and tourism employees
5.2. Design and deliver training and development for MoHT staff and managers in the States &
Regions

5.3. Develop and deliver online learning opportunities for hospitality and tourism professionals
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5.4.
5.5.

S-OII

S-JII

3-?"

3-(/)"

3-3"

Facilitate “new normal” preparatory training for informal sector
Customise and deliver capacity building training for DMOs
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[MEDIUM TERM] REBUILD VISITOR DEMAND AND IMPROVE
PRODUCT OFFERINGS

Strategy 6: Establish Myanmar as a trusted and safe destination MoHT Strategic Program: 5
UNWTO Pillar: 3
6O - B @Ceogcczc":o% oo@ 5805 @" oe°®cesoaooogosfa[§og BT REERIECEETS 162
ll Ferg ? RO G2 oSiEoR L World Bank Recommendation: A

ooéeooo&ﬁu

White Paper Priority: 5

We will align the criteria of the UNWTO into our strategic policy to develop
travel safe accreditation systems, and provide reqular, updated
information, instructions and alerts in accessible, easy-to-read and clear
language formats.

6.1.
6.2.
6.3.
6.4.
6.5.

G-OII

G-JII

G-?II

Establish & communicate clear policies and procedures for international travel
Introduce a COVID-19 passport for inbound travellers

Develop a travel safe accreditation system

Introduce MoHT COVID-19 “Safe Service” brands

Open regional travel bridges when appropriate
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Strategy 7: Position Myanmar in the heart and minds of International MoHT Strategic Program: 3
UNWTO Pillar: 2

travellers
UNWTO Recommendation: 14
World Bank Recommendation: A
QOCo o C o ﬁ C C C ¢ OCo O . s
QUDQOMD - Pl SCCOdOMD aq 20008 88008({[)08] Llepczlurelople [;jg?eo&Looo? White Paper Priority: 9
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As regional travel restrictions are being lifted, markets open up again, and
international travel intent and consumer confidence are growing, our
objective is to increase demand for holidays to Myanmar.

71. Build Myanmar Brand Awareness in selected target markets through relevant digital channels

7.2. PR Activities to promote Myanmar as a safe (from COVID-19 and conflicts) and attractive
destination to visit

7.3. Virtual Tours offered through Virtual Reality before making a decision to visit Myanmar

7.4. Promote Myanmar as an attractive location for branded video and movie filming

7.5. Plan a Visit Myanmar Year
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Strategy 8: Diversify the tourism product base, improve quality and MoHT Strategic Program: 5,6

strengthen protected areas by enhancing connectivity s T _
UNWTO Recommendation: 17

World Bank Recommendation: B,D
White Paper Priority: 2
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We will develop Myanmar’s image as an exciting and action oriented
destination, whilst strengthening and celebrating our diverse cultures,
landscapes, and ensure our protected areas are sensitively developed for
tourism.

8.1. Develop new tourism product categories
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8.2.

Promote Myanmar for Sports Tourism

8.3. Promote a destination’s competitive advantage and unique story
8.4. Facilitate restructuring of domestic flight pricing and introduce voluntary but comprehensive
entrance fee collection to encourage expatriate residents to travel internally in Myanmar, and
reduce the cost of travel by international visitors once Myanmar's borders are opened
8.5. Ensure our Protected Areas are sensitively and appropriately developed for tourism
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Strategy 9: Support MSMEs through digitisation, tourism

investments, technical and HRD assistance
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We see digital transformation as a necessity for the survival of tourism
businesses: we will support MSMEs through provision of training on digital
literacy, loans and ensure the licencing procedures and taxation of new and

MoHT Strategic Program: 5
UNWTO Pillar: 1

UNWTO Recommendation: 18, 5,
World Bank Recommendation: A,B
White Paper Priority: 6

existing tech start-ups are relaxed.

9.1. Establish fast-track approval system for new emerging tourism MSMEs
9.2. Implement digital systems for all tourism standard Business Procedures
9.3. Strengthen Tourism-Related Supply Chains
4. Vi i i urism- icro, iu i
94 Provide technical assistance to tourism-related micro, small and medium enterprises (MSMEs
.5. u ustry- ic fi urce instituti
9.5 Set up Industry-centric finance resource institution
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Strategy 10: Set national tourism standards, ensure access to MoHT Strategic Program: 1
learning and create new tourism jobs N I _
UNWTO Recommendation: 5,11,21
World Bank Recommendation: C

0UNQ||0PD - D0l %&":Googsfaeoc:: @eelsooos White Paper Priority: 7
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We will develop common curriculum national qualifications based on
Myanmar Tourism Occupational Competency Standards. This will lead to
a consistent national tourism curriculum in public and private training and
educational institutions endorsed by the Ministry, in alignment with
National Tourism Occupational Competency Standards and the ASEAN
Tourism Professionals Registration System (ATPRS).

10.1. Develop common curriculum and national qualifications based on Tourism Occupational
Competency Standards

10.2. Establish national system for delivery of Hotel and Tourism Occupational Competency Standards

10.3. Improve Human Resource Management systems within MoHT

10.4. Ensure greater access to tourism vocational education for everyone

10.5. Create new tourism jobs for citizens
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Strategy 11: Develop destination management strategies, standards  MoHT Strategic Program: 4

and guidelines for DMOs UNWTO Pillar: 3 _
UNWTO Recommendation: 19

World Bank Recommendation: D
C o C o
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We will commit to supporting the decentralization of tourism and support
the local decision making and management of new and existing
destinations through the development of accountable and democratic
Destination Management Organisations (DMOs), led by the Pyithu
Hiuttaw MP responsible for the destination. This will lead to inclusive
destinations that are managed through inputs from all citizens, as well as
the tourism-related private sector. It will also better equip local decision
making for new destination development, infrastructure priorities and
encourage local entrepreneurism.

11.1. Develop DMOs to ensure inclusive input from Township/District level
11.2. Develop DMOs as locally-based institutions with well-trained and motivated full-time staff
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11.3. Develop long-term financial and capacity building programme for DMOs
11.4. Develop and implement destination management plans for each destination.
11.5. Implement Common Standards and Guidelines to oversee DMOs

11.6. Expand and upscale the skills and capability specific to the destination
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[LONG TERM] DEVELOP A MORE RESILIENT, BALANCED,
RESPONSIBLE, AND SUSTAINABLE TOURISM SECTOR
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Strategy 12: Establish A Smart Tourism Ecosystem and digital MoHT Strategic Program: 6
infrastructure UNWTO Pilar: 3 _
UNWTO Recommendation: 5, 18
World Bank Recommendation: B, D
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We aim to have a Smart Tourism Ecosystem that collects and distributes
relevant data that can support destination planning and includes all digital
players and technologies in a sustainable way.

12.1. Connect stakeholders and digital players for automatic information and data gathering
12.2. Support the use of digital service and provide digital literacy training to the industry
12.3. Build Big Data Capabilities

12.4. Set up National Tourism Web Portal

12.5. Establish National Tourism Research an Data Centre
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Strategy 13: Establish a "Myanmar Tourism Board" for coordination  MoHT Strategic Program: 3

of Marketing & Communication activities KO TG2s _
UNWTO Recommendation: 14, 19

o o R R c e World Bank Recommendation: A
8 qloosomoze(ﬂczesoooameqs White Paper Priority: 5
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We recognise that an independent Tourism Board is an important part of

a collaborative tourism sector where marketing funds and activities can be
managed centrally and coordinated with DMOs.

13.1. Agree on the formation of an independent body to coordinate marketing and promotions
13.2. Align with DMOs for content ideas

13.3. Work with legislative channel for Myanmar Tourism Development Act

13.4. Set up Myanmar Tourism Development Board

13.5. Work with legislative channel for update of Myanmar Cesses Collection Act

OQ-OII

®
2
o3
3n
%
@
@)
52’)
0
[Jolel
g
®
3
On
=P)
°0On
3
On
@)
[
<
=G
®
CH
Q
0
8
08"
35
o
8
8,,
00
3
e
Cn
()
g
)
oG
)
)
(6~
3
©n
~-Q

C C

C C C C oC C C ocC C C CcC C
0Q- i 9§23 0CHs @co:ooceq 380CEP 396@)0 SQST)({PS&COUDODO’Jﬁ (DMOs)e{P:?ﬁco: ; ic:ﬁfse&czeeoocameﬁu
0Q-Q!

[
g [4
[

N\
UL)SU)OOGSl 8063 661 @86618 GW)CGIOOSI?II

o

o (&0
o

o

3 lSUL)SU)OOGSl 39(0 (00)@"661 GW)CGIOOSI?II

OQ-SII (58] 8&398%600’)08&661839008063 @CmCGq% GW)C&OOQ?II

Strategy 14: Strengthen tourism human capital by establishing AUEAV SdrEimelE PR |

pathways to higher education and by updating the national HRD s T _
UNWTO Recommendation: 5, 21

Strategy World Bank Recommendation: C

White Paper Priority: 7
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We will strive to develop Myanmar’s talent in order to develop a vibrant,
sustainable, culturally sensitive, inclusive, and well managed tourism
sector.

14.1. Update National Tourism Human Resource Development Strategy

14.2. Develop Master’s and higher academic programmes in Tourism & Hospitality Management

14.3. Work with National Accreditation and Quality Assurance Council for credit transfer between
Tourism TVET and Academic pathways

14.4. Work with legislative channel to introduce a Myanmar Tourism Professional Council (MTPC) Law

14.5. Set up Myanmar Tourism Professional Council
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Strategy 15: Improve tourism connectivity and accessibility MoHT Strategic Program: 2
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We commit to take both a long-term perspective on advocating for
resources to develop high quality tourism and transport infrastructure that
can be accessed by all citizens, and a short term view on reducing the
cost of travel to be more in line with our neighbouring countries, whilst
safeguarding our domestic airlines and transport operators. In the long-
term we will seek to re-develop and upgrade our rail network for both
tourism and the benefit of low-carbon trade and travel for all. We will
prioritise infrastructure spending where it has most impact.

15.1.
15.2.

15.3.
15.4.
15.5.
15.6.
15.7.
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OS-C/‘II

Improve connectivity between international and domestic airports

Improve connectivity with regional capitals direct to destinations: upgrades of selected domestic
airports to international status

Improve connectivity with regional capitals direct to destinations: agreements with international
and domestic airlines to open new international routes direct to destinations

Improve safety and equipment of domestic and international airports

Improve water transport and jetties in destinations

Improve road access to major destinations and new destinations

Rejuvenate key railway lines and develop historical railway heritage programmes
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Strategy 16: Ensure destination management is inclusive and in MoHT Strategic Program: 6

consultation with local stakeholders

UNWTO Pillar: 3
UNWTO Recommendation: 19
World Bank Recommendation: B, D

0 IL

VUMNY|||UD - o@u ) ocesoa Céeooé 37)°C\3°(5]056@006 mgéacc: OG 3§C White P; Priority:
Q{”[ 8 3 58 31 > OOGE] 8 ite Paper Priority:
C

OG°OJ)
893

[ C C o cC ocCc ¢C ¢
C? SC 0’) OO 63209QDI&C UDCOCG@oG& (5] @lmoeaoocqmeﬁu
o IL 1o L O I L

We will work to ensure our communities benefit from better tourism
management of destinations.

16.1 Improve tourism-related small scale infrastructure such as road side map, signages, information
counters and public toilets
16.2  Strengthen digital Government Transformation
16.3  Develop All Inclusive Tourism Infrastructure Framework
16.4  Move Towards Tourism Satellite Accounting System
16.5 Improve waste management in destinations
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Strategy 17: Invest in developing and expanding the scope of MoHT Strategic Program: 6

Inclusive and Community-Based Tourism
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UNWTO Pillar: 3
UNWTO Recommendation: 13,18
World Bank Recommendation: C
00396@@19691803)8(\)60%‘8 §0500537)8 White Paper Priority: 4
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We will strive to encourage destinations to grow and flourish by
encouraging a much wider participation in the tourism industry, promoting
growth in rural, agricultural, and cultural tourism whilst ensuring
environmental, community, and cultural safeguards.

17.1.

17.2.

Invest in, and encourage the growth of community-inclusive tourism in rural, agricultural, and
protected areas

Work with Regional Governments for funding and synchronizing emerging community-based
tourism destinations to develop into sustainable eco-system
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17.3. Work with Ministry of Agriculture, Livestock and Irrigation for developing agricultural areas with
tourism potential into agritourism hubs.

17.4. Work with legislative channel for Community-Based Tourism Act to encourage tourism MSMEs in
rural areas

17.5. Set up National Community-Based Tourism Centre
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Strategy 18: Safeguard tourism resources and prevent negative MoHT Strategic Program: 6

impacts on social and natural environment SO LONEETSS) _
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World Bank Recommendation: D
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We will establish a means to ensure sustainability of tourism products,
resources and tourism destinations in Myanmar. We will protect
vulnerable communities and indigenous people’s areas from negative
impacts of tourism, whilst seeking to improve linkages between local
producers and the tourism industry.

18.1. Prevent negative impacts on social and natural environment
18.2. Safeguard Myanmar’s Cultural and Natural Heritage
18.3. Promote a wider understanding of Myanmar’s cultural and natural heritage

18.4. Improve the overseeing of tourism’s governance
18.5. Set up Tourism Trust for conservation of social and natural environment to enhance tourism
resources
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Our Next Steps
midofcicqici:aiqp:

As part of developing the MTSRR, we have
implemented a detailed internal action plan
that includes a system of weekly review to
allow for real-time monitoring, evaluation, and
if necessary, remove, re-design, or add new
actions as they develop.

We will ensure we keep up a high level of
communication with all of our stakeholders,
our tourism businesses, our destinations, our
tourists, and our citizens to ensure we work
together to rebuild our tourism sector better.
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Appendix 1: Master and Recovery

Plans used in the development of the

MTSRR

Myanmar Tourism Master Plan Outline (2021 - 2025)

oo s WS

Human Resource Development

Improve Connectivity and Tourism Related Infrastructure

Marketing and Promotion

Implement standards and guidelines for tourist destinations and tourism services
Enhance visitor experiences by developing new tourism products

Public Private Partnerships (PPPs) for sustainable, inclusive and responsible tourism

World Tourism Organization (UNWTO) Covid-19 Tourism Recovery Technical Assistance Package

1.

2.
3.

Economic recovery
Marketing and promotion
Institutional strengthening and building resilience

World Bank Group: Myanmar tourism recovery and Development in the aftermath of COVID-19

[White
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No U s WS

Rebuilding Visitor Demand

Increasing Visitor Access and spending
Boosting Sector Inclusiveness

Enhancing destination sustainability & Safety

Paper] Tourism and COVID-19 in Myanmar: Priorities for Restarting Tourism

Put Safety First

Promote Domestic Tourism

Adopt a Phased Approach for Reopening to International Travel

Improve Destination Management and Market Segmentation

Revise the Current Approach to Marketing and Promotion

Build a Supportive Business Environment

Invest in Human Resources — Managing Talent During and After COVID-19
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ADB
ATPRS

CBT
COVID - 19

DMOs

DP
DRD

EIA

F&B
GAD

HIA
HR
HRM

MIC

MoALI

MoBA

MoE

MoHS
MoHT

Appendix 2 - Glossary
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Asian Development Bank
ASEAN Tourism Professional
Registration System
Community Based Tourism
2019 Novel Coronavirus
(2019-nCoV)

Destination Management
Organization

Development Partners
Department of Rural
Development

Environmental Impact
Assessment

Food and Beverage

General Administration
Department

Heritage Impact Assessment
Human Resource

Human Resource Management
Information Technology
Myanmar Investment
Commission

Ministry of Agriculture,
Livestock and Irrigation
Ministry of Border Affairs
Ministry of Education
Ministry of Health and Sports
Ministry of Hotels and Tourism
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MolFER

MoNREC

MoPFI

MP
MSMEs

MTF
MTM
MTSRR

NSSA
NTDCC
OTA
PCR

PR
R/STCs
TVET
UNWTO

VAT
WTTC

Ministry of Investment and
Foreign Economic Relations
Ministry of Natural Resources and
Environmental Conservation
Ministry of Planning,

Finance and Industry
Member of Parliament

Micro, Small and Medium
Enterprises

Myanmar Tourism Federation
Myanmar Tourism Marketing
Myanmar Tourism Strategic
Recovery Roadmap

National Skills Standards
Authority

National Tourism Development Central
(NTDC) Committee

Online Travel Agents
Polymerase chain reaction
Public Relations

Region or State Tourism
Committees

Technical and Vocational
Education and Training
World Tourism Organization
Value Added Tax

World Travel and Tourism
Council
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